Llancoster County

ORKFORCE

DEVELOPMENT BOARD

LCWDB Hybrid Youth Committee Board Meeting
Friday, November 8th, 2024, at 8:00AM
Microsoft Teams meeting
Click here to join the meeting
Meeting ID: 215 753 245 621
Passcode: sy3rzw

I.  Welcome/Roll Call and Request for Public Comment

[I. Approval of September 13th Meeting Minutes

lll.  Youth Providers Updates from Mary (Plans for PY24-25)
a. Equus (OSY and TANF Youth) — Spending, Monitoring and Outreach
Target Goals updates
b. The Mix (TANF Youth) — Spending, Monitoring and Outreach Target Goals
updates

IV. Discussion Items
a. Status of Youth Committee Goals: Review and Updates
i. Review of youth provider survey data.
ii. Review youth symposium/summit survey data.
iii. Review Mary’s Draft of LCWDB’s Youth Ambassador Program
iv. Create goals and tactics based on data from both surveys to
execute the goals.

V. Upcoming Meetings
a. We are requesting a special youth committee meeting in December to
review action plans and assignments for goals.
I. Proposed dates are December 6, 12, or 13 for a 1-hour meeting
b. Next meeting Friday, January 10", 2025 S8AM.

VI.  Adjournment
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