Lancaster County

ORKFORCE

DEVELOPMENT BOARD

LCWDB HYBRID Board Meeting
1046 Manheim Pike, Lancaster PA 17601
Thursday, August 15, 2024, 7:30 a.m.
In-Person is strongly encouraged, virtual option is available
Join the meeting now Meeting ID: 290 243 949 373 Passcode: 6sjS7j

Agenda

l. Welcome/Call to Order
Anna Ramos, Executive Director — Welcome Remarks

I, Reqguest for Public Comment

. Consent Agenda
A. Approve June 27, 2024 Board Meeting Minutes

IV.  Einance Update
B. Approve June 2024 Financials

V. Action Items
Approval of Maher Duessel contract

Approval of Lancaster County Career and Technology Center contract modification
Approval of Frameworks Consulting Contract — CRL!

Approval of Frameworks Consulting Contract — Career Pathways

Approval of Saidis, Shultz and Fisher Agreement

moowp

VI. Executive Director Report
A. Operations Report

VII. PA CareerLink Report

VIIl.  Discussion ltems
A. Youth Committee Update
B. Working Board Retreat with Align, LTD- September 6" 8AM-3PM

Next Meeting
Thursday, October 17" at 7:30 a.m.

Mission - The Lancaster County Workforce Development Board seeks to align fiscal resources and provide strategic
direction for Lancaster County jobseekers and employers.

Vision - The Lancaster County Workforce Development environment is characterized by innovative opportunities for
job seekers, employers, and community partners to achieve their maximum potential.

www.lancastercountywib.com
1046 Manheim Pike St. |2 Floor| Lancaster, PA 17601| 717-735-0333



http://www.lancastercountywib.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY1Y2I3N2UtNzRmYi00ZjQ3LTg0MjEtOTdmNDA2NDdmZDM0%40thread.v2/0?context=%7b%22Tid%22%3a%228bb0108f-860e-4670-ac62-00a80fc30e6c%22%2c%22Oid%22%3a%2211293c23-ef47-45fa-b6cd-57b3a8adca5e%22%7d
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