Lancaster County

ORKFORCE

DEVELOPMENT BOARD
LCWDB Hybrid Youth Committee Board Meeting
Friday, January 12, 2024, at 8:00 a.m.
Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 258 688 362 698
Passcode: nBzaWC
Download Teams | Join on the web
Learn More | Meeting options

I.  Welcome/Roll Call and Request for Public Comment

Il. Action Items
a. Approval of December 8" Meeting Minutes

lll. Discussion Iltems
a. Disconnected Youth Study (DYS)
i. Overview of DYS
ii. Survey Findings, Recommendations & Best Practices
iii. Action Iltems & Next Steps
b. Request For Proposals (RFP) Process
i. RFP Live Today January 12
i. Review Scope of Works & RFP Timelines
iii. DYS Implementation into Scope of Works

IV. Educator Industry Tours
a. Overview & Purpose of Tours
b. Brainstorming Session
c. Review & Selection of Industry Clusters
i. Four clusters needed, two currently selected (Manufacturing & Healthcare)
d. What businesses to consider incorporating?
e. Post-Tours Educator Feedback Considerations?

V. Career Exploration Tools
a. Status of KIOSK Project
b. Edge Factor
i. Overview of tool
ii. Utilization of tool
1. Do any committee members currently utilize this tool?
a. If so, how?
b. If not, what career exploration tools are being utilized?
VI. Career Ready Lancaster! (CRL!) Updates
VIl. Adjournment

Next Meeting Friday, March 8, 2024, at 8:00 a.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmMyZjA0M2ItMGI2OC00MGI2LTgzZmItNjM0NDM4NTc1M2Ux%40thread.v2/0?context=%7b%22Tid%22%3a%228bb0108f-860e-4670-ac62-00a80fc30e6c%22%2c%22Oid%22%3a%22b66dadca-ee1a-42e2-8844-17c560ab30dc%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=b66dadca-ee1a-42e2-8844-17c560ab30dc&tenantId=8bb0108f-860e-4670-ac62-00a80fc30e6c&threadId=19_meeting_NmMyZjA0M2ItMGI2OC00MGI2LTgzZmItNjM0NDM4NTc1M2Ux@thread.v2&messageId=0&language=en-US
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