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Executive Committee HYBRID Meeting
1046 Manheim Pike, Second Floor, Lancaster, PA  17601
Tuesday, May 2, 2023, at 3:30 p.m.


MEETING MINUTES

Committee Members	Chairperson Jodi Pace, Vice Chairperson Angela Sanders, Present:			Secretary/Treasurer John Biemiller, Jean Martin, 
[bookmark: _Hlk133416167]Francis Miliano, Jill Sebest Welch, Keith Baker, 
and Michael Ford 

Committee Members	None
Absent:

Staff, Contractors,		Anna Ramos, Executive Director, Anibal Aponte, Finance Guests:			Director, Antonio Morales, Monitor, Department of Labor &
Industry, Carissa Pinkard, Member of Public, and Todd F. 
Truntz, Solicitor

I. Welcome/Roll Call and Request for Public Comment 

Chairperson Jodi Pace called the meeting to order at 3:34 p.m. and opened the floor to public comment.  No comments were offered to the Committee. 

II. Consent Agenda 

A. Executive Committee Minutes from April 4, 2023

There were no changes or corrections to the meeting minutes from April 4, 2023. 

[bookmark: _Hlk133415118]After discussion and upon a motion duly made by Francis Miliano, and seconded by John Biemiller, it is:

RESOLVED, that the Consent Agenda item is hereby approved and adopted as presented.

(Motion carried unanimously.  There were no abstentions.)

III. Finance Reports

A. March 2023 Financial Reports 
B. Balance Sheet as of March 31, 2023
C. Check Detail
D. Profit and Loss Statement 

Finance Director Anibal Aponte presented the March 2023 Finance Reports and the LCWDB Balance Sheet as of March 31, 2023 and fielded related questions from Committee members.

The Committee discussed approximately $1,000,000 in unutilized funding and provider performance.  Staff advised that there will be a three-month extension of certain program contracts.  

The Committee also discussed the provision of future financial reports in a more user-friendly format

After discussion and upon a motion duly made by Angela Sanders, and seconded by Francis Miliano, it is:

RESOLVED, that the March 2023 Finance Reports, the LCWDB Balance Sheet as of March 31, 2023, the Check Detail as of April 17, 2023, and the Profit and Loss Statement as of March 2023 are hereby accepted as presented.

	(Motion carried unanimously.  There were no abstentions.)

IV. Action Items

There were no action items on the Agenda. 

V. Discussion Items

A.	Board Social/Training (Economic Development Corporation Presentation)  

Executive Director Anna Ramos explained that LCWDB will be holding a training session and social event for Board members during the month of May, which will include a presentation of data obtained by the Economic Development Corporation (“EDC”) during its workforce data analysis.  Ms. Ramos provided a preview of the report based on an informal presentation that Ms. Ramos attended.  The report includes data indicating post-COVID workforce recovery, which will be publicized by economic development partners.  

	B.	Hiring Update 

The Executive Director provided an update on hiring individuals to fill vacant positions, namely program and fiscal positions.  Ms. Ramos expressed staff’s desire to retain the services of an employment staffing agency and is in the process of obtaining quotes.  

	C.	Committee Discussion

The Committee discussed the establishment of a nominating committee for the appointment of new Board members. The Executive Director provided the Committee with a list of current Board members showing their membership categories and terms, and updated the Committee regarding the status of membership compliance. The Committee also discussed options regarding the length of membership terms.  

V.	Adjournment

	Upon a motion duly made by Francis Miliano and seconded by John Beimiller, the meeting was unanimously adjourned at 4:56 p.m. 


VII.	Executive Session

The Chairperson convened an executive session at 4:56 p.m. to discuss personnel and ongoing litigation matters.  The executive session was adjourned at 5:25 p.m. with no official action having been taken by the Committee.  
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