
 SEQ CHAPTER \h \r 1The Lancaster County Workforce Development Board
Request for Proposals for Audit and Tax Services

for the period

July 1, 2021 - June 30, 2024
Overview
The Lancaster County Workforce Development Board (WDB), a 501(c)(3) organization, is releasing this Request for Proposals (RFP) to solicit proposals from Certified Public Accounting (CPA) firms that have extensive experience in providing audit and tax services to non-profit organizations that receive multiple sources of federal funds.  Prior experience auditing Workforce Investment Act funds (P.L. 105-220) and Workforce Innovation and Opportunity Act funds is preferred.  

Consistent with strict procurement policies, the WDB will provide no technical or program assistance to individual proposers, however, written questions submitted to support@lancastercountywib.com regarding this RFP will be accepted through noon on Wednesday, June 30, 2021.  All questions and answers will be posted at www.lancastercountywib.com by Wednesday, July 07, 2021, and will represent a formal modification to this RFP.

For first round consideration, proposals are due in the WDB office by 2:00 pm local time on Wednesday, July 14, 2021.
Organizational Background

The Commonwealth of Pennsylvania designated Lancaster County a Local Workforce Investment Area under the Workforce Investment Act (WIA) of 1998 (Public Law 105-220) and under the Workforce Innovation and Opportunity Act of 2014.  The Local Workforce Development Board (WDB) is authorized under the same Act to set policy for the portion of the workforce investment system within the local area.  While the County of Lancaster is the grant recipient, the Workforce Development Board is the fiscal agent for these, and other employment and training funds received locally for programs operated throughout the county.  

Overall, the mission of the Lancaster County Workforce Development Board is to coordinate, develop, and maintain an effective and responsive system of programs and services that integrates the needs of employers for an ample and productive workforce with the needs of Lancaster County residents for meaningful work that enhances their quality of life.  The WDB also promotes local training programs, private-public partnerships, joint ventures, and linkages designed to improve the economic health of Lancaster County.  

The WDB has Finance and Executive Committees that will be responsible for the final selection of the provider for the services outlined in this RFP.

The WDB’s annual operating budget is approximately $7 million.  It employs six people. Most program funds are subcontracted to national program providers that provide services at the PA CareerLink® Lancaster County and other venues.  The main sources of revenue are the Workforce Innovation and Opportunity Act, Temporary Assistance for Needy Families and various other federal, state, and local grants and donations.

The organization has a June 30 fiscal year-end with a requirement to file audited financial statements by March 31 of each year.

The WDB maintains all accounting records in-house using QuickBooks on-line for our GP. We utilize an external vendor to process payroll. All accounts receivable and accounts payable as well as all state reporting is conducted by our fiscal team.

For more information about the WDB, please visit www.lancastercountywib.com. 

Services to Be Performed

Each proposal is expected to cover the following services:

1.
Annual financial statement audit to be completed in compliance with the applicable regulations for the fiscal year end and presentation of reports during meetings with the Finance Committee and Executive Committee at the conclusion of the audit process, as necessary.  Bound copies of the report, including the management letter will be provided by the firm in a quantity sufficient to meet the needs of the WDB.  An electronic version of the same will be provided to the WDB.  The draft report will be presented to the Finance Committee by or before January and the final report must be prepared and presented to the Executive Committee for approval by no later than the first Tuesday of March. A presentation to the full LCWDB may be required.

2.
Preparation and electronic submission (at the federal and state level) of a federal awards audit in compliance with the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; Final Rule Yellow Book; and OMB Circular A-133, including subsequent revisions to each.  

3.
Management letter containing comments and recommendations with respect to accounting and administrative controls and efficiency.

4.
Preparation and filing of applicable of federal and state tax returns for the organization.


5.
Advice and guidance on financial accounting and reporting issues that impact audits throughout the year as needed.


6.
Preparation and inclusion of the Agreed Upon Procedures for the Department of Labor and Industry and Department of Public Welfare.  At the time this RFP was released, these include the following:



Department of Labor and Industry




a.
Review of the WDB staff payroll to ensure that time charges that are allocated between administrative and programmatic cost categories are accurate and fully substantiated by personal activities reports or allocated through an approved cost allocation plan or indirect cost rate.




b.
Review the Schedule of Expenditures of Federal Awards which must be expanded to break out the grant amount and cumulative expenditures by contract number and period.




c.
Inclusion of a “WIOA Program Stand-In Costs” schedule, if applicable.




d.
Review of the eligibility determination process/system for participants enrolled in WIOA or state-funded programs.  This review must verify that participants receiving training or services have been enrolled.



Department of Public Welfare



a.
The Agreed Upon Procedures must be performed in accordance with the American Institute of Certified Public Accountants’ Statement on Standards for Attestation Engagements (SSAE), Agreed-Upon Procedures Engagements (AT § 201).


7.
The following information must be submitted to the Department of Labor and Industry in the Single Audit package:



a.
Attestation of inclusion of Labor and Industry’s Special Provisions;



b.
The entity’s financial statements;



c.
The schedule of expenditures of Federal awards (including the grant amount and cumulative expenditures by the Bureau of Workforce Development Administration (BWDA) issued contract number and period;



d.
The schedule of prior audit findings;



e.
The auditor’s opinion (or disclaimer of opinion) as to whether the financial statements are presented fairly in all material respects;



f.
The auditor’s opinion (or disclaimer) as to whether the schedule of expenditures of Federal awards is presented fairly;



g.
The auditor’s report on the entity’s internal control related to the financial statements and major programs;



h.
The auditor’s report on the entity’s compliance with laws, regulations, and the provisions of contracts or grant agreements;



i.
A schedule of findings and questioned costs.

Relationship with Prior CPA Firm

These services have been provided by Maher Duessel.  Federal procurement rules and the Department of Labor require that these services be competitively bid every three years.

Administration

All work is to be performed and in accordance with Generally Accepted Auditing Standards.


The auditing firm must be independent and not possess a conflict of interest with the WDB.

Process and Contract Award

The WDB shall award a contract to the responsible and responsive organization whose proposal is determined to provide the best overall value to the WDB in terms of ability to perform the required services, experience, and cost.

The initial contract will be for a one-year period with options to renew annually.  This RFP is issued for the fiscal year July 1, 2021 through June 30, 2022, with the possibility of a two-year extension if authorized by the Department of Labor and Industry. 

The release of this Request for Proposals does not constitute an acceptance of any offer, nor does such release in any way obligate the execution of a contract with any Proposer.  The WDB reserves the right to accept or reject proposals based on the conditions set forth in this RFP, and to evaluate all accepted proposals on the criteria included in this document.  
Proposers should note:


1.
Specifications contained in this RFP are subject to change upon the release of revised applicable federal and state laws, rules, regulations and/or policies.  

2.
The WDB will not be liable for costs incurred in the preparation of proposals or negotiation of contracts.  The WDB will not be liable for costs or purchases made prior to the effective date of the contract.

3.
Upon submission, all proposals, in their entirety, become the property of the WDB and are subject to the PA Open Records Law.  

The award of a contract for any proposed service is contingent upon the favorable evaluation of the proposal and successful negotiation of any changes to the proposal required by the WDB.

The WDB reserves the right to negotiate the final terms of all contracts with successful organizations. Items that may be negotiated include, but are not limited to, the type and scope of services, cost and fees, management, etc.  Likewise, the WDB also reserves the right to accept any proposal without substantive negotiation. Therefore, proposers are advised to propose their most favorable terms with their initial submission.

The WDB reserves the right to reject all proposals and re-issue the RFP at any time prior to the execution of a final contract; to require in any RFP for similar products and/or services that may be issued subsequent to this RFP, terms and conditions that are substantially different from the terms and conditions set forth in this RFP; or to cancel this RFP with or without issuing another RFP.

The WDB further reserve the right:

1.
To reject the proposal of any organization that, in the WDB's judgment, has been delinquent or unfaithful in the performance of any contract associated with the WDB or the Fiscal Agent, is financially or technically incapable, has been debarred, or is otherwise not a responsible proposer;

2.
To waive any informality, defect, non-responsiveness, and/or deviation from this RFP that is not, in the WDB's sole judgment, material to the proposal;

3.
To request that one or more of the proposers modify their proposals or provide additional information;

4.
To request additional or clarifying information from any proposer at any time, including information inadvertently omitted by a proposer;

5.
To require that proposers appear for interviews and/or presentations of their proposals at the WDB offices;

6.
To inspect projects similar in type and scope to the work sought in this RFP;

7.
To conduct such investigations as the WDB considers appropriate with respect to the qualifications of any proposer and with respect to the information contained in any proposal;

Minority and women owned businesses are encouraged to submit proposals. 

Solicitation Schedule


Action






Date

Release of RFP



June 16, 2021

Written Questions Deadline

June 30, 2021, by noon


Questions and Answers posted

July 7,2021

Deadline for Receipt of Proposals
Wednesday July 14, 2021 by 2:00 p.m. local time

Contract Awards Complete 

Early August 2021

Contract begins



July 1, 2021
Proposal Content and Format

In order to review proposal(s) quickly and efficiently, all proposals must be presented in the format designated below.  Completeness, legibility, and clarity are essential.  Inclusion of multiple or wordy attachments increases the risk that reviewers could miss critical information.  No cost information may be contained in the proposal sections A - F.  Please see section G, “Financial” for cost submission instructions.

A.
Executive Summary

Describe your understanding of the work to be performed and your firm's ability to perform the work within the time frame required.


B.
Professional Experience

Describe how and why your firm is different from other firms being considered. This should include an explanation of the firm's philosophy, size, structure, and qualifications with serving non-profit organizations with a similar size and operations. 


Describe your firm's resources devoted to non-profit organizations.

Discuss the firm's independence with respect to the WDB.

C.
Team Qualifications

Identify the specific partners, managers, and in-charge staff who will be assigned to this engagement if you are successful in your bid. 

Provide staff bios specifying relevant experience to the type of services requested.  Include staff who are experienced with Workforce Investment Act funds (or similar).  Also discuss commitments you make to staff continuity, including your staff turnover experience in the last three years.  

D.
Audit Approach

 

Describe how your firm will approach the proposed services, including the use of affiliates or staff from other locations, areas that will receive primary emphasis and the type of assistance that will be required from the WDB. 



Discuss the firm's use of technology. 



Provide a tentative timeline for activities.



Describe your transition plan from the prior audit firm.

Discuss the communication process used by the firm to discuss issues with management and the Board.

E.
Client References

Include a list of the most relevant non-profit clients the firm has served within the past three years and furnish the names and telephone numbers of references whom we may contact.

F.
Additional Information

Provide a copy of your two most recent peer review reports. 

Please provide any additional information, not specifically requested, but which you believe would be useful in evaluating your proposal.

G.
Financial

Cost information must be submitted in a separate, sealed envelope, clearly labeled as “Cost”.
Please provide a firm estimate of the number of hours and the fees for the services to be provided.  Given that the organization may require more time to complete the statement of work in the first year, please include the fees for subsequent years if there is a difference in cost from year one.

Submission

Organizations interested in providing services outlined in this RFP must submit one original paper copy and one emailed PDF copy of the proposal and a cover letter signed by the individual authorized to bind the organization to the terms of the proposal to: 


Rae Miller, Administrative Assistant

Lancaster County Workforce Development Board

313 West Liberty Street, Suite 114


Lancaster, PA 17603

Email to support@lancastercountywib.com
All proposals must be received in the WDB office by no later than 2:00 p.m. local time on Wednesday, July 14, 2021.  Proposals will be considered in final form upon submission to the WDB office, therefore no changes may be made to the content or format, including the number of copies unless requested by the WDB during any portion of the process.  Proposals received after this time and date, whether by U.S. mail, commercial delivery, or hand carry will not be considered for first round review. Faxed submission of proposals will not be accepted.  

Timely receipt of the proposal is the sole responsibility of the proposer.

Evaluation of Proposals

While cost is an important factor, the evaluation team will rate proposals on price and the following criteria:


Prior experience auditing similar organizations

Prior experience auditing similar funding sources, including Workforce Investment Act funds, Workforce Innovation and Opportunity Act funds, and Temporary Assistance for Needy Families funds
Qualifications of staff to be assigned to the engagement, including familiarity with QuickBooks 

Firm's understanding of work to be performed


References


Completeness of the proposal

Auxiliary aids and services are available upon request to individuals with disabilities. Equal Opportunity Employer/Program. 





